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Tradition Becomes Future Strategic Directives

© Strategic Directives In a scenario dominated hy the processes of international concentration and integration, a

Divisions Performances Company strategy geared to change and flexibility is the most valid key to avoid a subordinate role
Ecanomic & Financial Indicators to the globalizing policy of multinational groups.

Corporate Governance Ahiogen Pharma has decided to operate through three integrated units: research, the production of
its own and external products and the marketing of its own products and those in license. lts goal
is to obtain a real diversification of the activities both for their income and internally within the
Business Units.

The most important element to achieve the goal of a strong and independent Company identity is
the ability to do research. Abiogen Pharma's success obtained in the past by the team of
researchers that from 1975 were working in the Gentili Research Centre, culminated with the
discovery of original molecules from the Bisphosphonates class, that have emerged as the most
effective drugs for the therapy of bone disease. In the late 90's, the doors were opened to the
pharmacological field where many medical needs are still to be met. Beyond the more traditional
activities in the osteoarticular field and in the product pipeline renovation, tumaors and the nervous
system patologies have heen selected to be the future areas of interest In order to he more
adeguate and conscious to face efficiently such perspective Galileo Research has been founded,
as an Abiogen Research Centre spin-off. Galileo Research has been provided with a solid and
skilled management also supported by a prestigious Scientific Board and will be entitled to
achieve important results both in scientific or financial field.

Innovation is also the key to flexibility and the pivot on which the Manufacturing activity operates at
the technologically advanced production site opened in Europe in 2001,

Underthe ideal of diversification also lies the marketed product list divided into several therapeutic
areas and the strategic subdivision of the Company into two distinct divisions, Manufacturing and
Pharma (Product Marketing) and the brand new Galileo Research, which represents the

maintenance ofthe R&D activities.
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